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Organisational Design Lead – Integration Team
Department: Integration Management Office 
Reports to: Chief Integration Officer
Location: Flexible / Hybrid
Contract: 12-month Secondment/Fixed-Term 
Role purpose 
The Organisational Design Lead plays a pivotal role in shaping the future functional landscape of the organisation as part of the integration programme, which strengthens the culture, leadership, capability and performance of the organisation. Working closely with functional leadership teams and our design partner this role leads the design of the Target Operating Model (TOM) and future end‑state structures for each function, ensuring they are aligned to strategic objectives, efficient, scalable, and culturally coherent.
The postholder will ensure that organisational design principles are applied consistently across the integration, supporting the development of structures, roles, spans of control, and ways of working that deliver a high‑performing, customer‑centred organisation aligned with our Future Operating Model. Working in close partnership with HR Services, who will carry accountability for implementation and ongoing people change activity.
Key Responsibilities
1. Functional Target End State Design
· Work with our design partners to Lead the end‑to‑end functional design process for each functional area, from discovery through to final design and approval.
· Work with HR Business Partners to facilitate workshops with functional leadership teams to define future purpose, critical capabilities, structures, and interfaces.
· Develop high‑quality design artefacts including TOM blueprints, functional maps, structural options, RACI models, and role frameworks, in partnership with HR.
· Work with HR Business Partners to establish a consistent FTE baseline across the legacy businesses that the functions will use, including consistent approach to open vacancies, contractor usage etc.., 

2. Stakeholder Engagement & Leadership Collaboration
· Partner with HR Services Leads, functional executives and senior leaders to shape design decisions that balance efficiency, operational excellence, and employee experience.
· Act as a trusted advisor on organisational design best practice.
· Share approaches, good practices and designs between functions and legacy businesses, driving towards a consistent design for the group
· Navigate competing priorities and perspectives to build alignment and consensus across teams.
3. Organisational Design Expertise & Governance
· Establish and uphold organisational design principles to ensure consistency across the integration programme.
· Ensure that organisation concepts (e.g. Business Partners, Center of Excellence, Community of Practice, Central / Regional / Place) are understood by the functional leaders and have been applied consistently 
· Work with the business change & readiness team to support assessment of design impacts, dependencies, and risks across functions, ensuring integration alignment.
· Ensure that design proposals are progressed through appropriate governance, e.g. the People Design Authority, maintaining clear audit trails and version control to support decision-making at each stage.
4. Data, Insights & Scenario Modelling
· Use qualitative and quantitative insights to inform design choices (e.g., current-state analysis, benchmarking, workload assessments, cost modelling).
· Produce scenario models and impact assessments to enable informed leadership decision‑making.
· Maintain accurate records and documentation to support audit, compliance, and programme governance.
· Keep the design up to date and maintain version control.
· Work with HR and Finance leaders to agree a workforce transition process, ensuring that changes in FTEs can be attributed appropriately to the change programme
5. Change & Implementation Support
· Work alongside HR, Culture & OD, Change, and Programme teams to transition designs into implementation.
· Work with HR to advise on a consistent method to conduct role mapping from current to future roles
· Work with HR to advise on the legal and regulatory considerations for implementing the Org and People changes, including any consultation processes that may be required
· Contribute to communications, engagement plans, inclusion plans and materials to ensure clarity and understanding of the changes.
Skills, Experience & Capabilities
Essential
· Experience in organisational design, workforce design, or operating model transformation.
· Experience working with Human Resources or on Human Resource Transformation programmes. 
· Strong facilitation skills, coaching skills and with the ability to lead executive‑level workshops and discussions.
· Demonstrated ability to analyse complex organisational problems and develop clear, strategic OD solutions.
· Excellent stakeholder engagement and relationship‑building skills.
· Demonstrated ability to collaborate with cross-functional teams, and leading people in a project team structure.
· Strong analytical, conceptual thinking, and problem‑solving capability.
 Desirable
· Experience in housing, social impact organisations, or regulated sectors.
· Familiarity with OD and change methodologies (e.g., McKinsey 7S, Galbraith Star Model, Systems Thinking).
· Understanding of employment law and workforce transition considerations.
Behaviours & Mindset
· Highly collaborative and comfortable influencing at senior levels.
· Curious, strategic, and able to think across complex systems.
· Confident, facilitative style with the ability to challenge constructively and coaching skills.
· Outcome‑focused with a commitment to design solutions that enable great customer and colleague experiences.
What Success Looks Like
· Clear, coherent target end‑state designs for each function aligned to strategic objectives.
· Strong relationships with functional leadership teams and the integration programme.
· The organisation achieves a coherent, future‑ready structure that supports performance, culture, and customer impact.
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