[image: http://ourspace/comms/PublishingImages/Bromford%20logo%20full%20colour.jpg][image: A grey and white logo

Description automatically generated]

We are a sector leading and innovative housing association. We currently provide services to over 200,000 customers and own over 80,000 homes across central England.  
Over the next 15 years we will invest £7b on developing or regenerating more than 30,000 new homes and £3b on existing homes. But our ultimate focus is on the people that live in our homes.  We invest in places so people can thrive.  
Our Senior Leaders at Bromford Flagship have an opportunity to truly drive change, raise standards and change people’s lives. Our purpose is to provide homes for customers to thrive and we do this by having a culture of customer obsession driven by high performing teams.  
Job Profile: Chief Integration Officer 
Role purpose
You will be accountable for shaping, developing, delivering and embedding the aspirational Bromford Flagship Integration Plan and Operating Model, enabling Bromford Flagship to rapidly adapt to changing conditions.  Further, you will unlock additional capacity creating an outstanding organisation that enables many more people to build or re-build their lives. 
More specifically you will:
Leadership
· Be a critical business partner to the Chief Executive.
· Have a shared responsibility with the Executive for the development and delivery of the organisational strategy that as a result creates a high-performance culture that is needed to ensure that Bromford Flagship meets its ambition and commitment to customers.
· Establish collaborative relationships with the Board, Executives, wider partners and external stakeholders; report to, and provide professional and technical advice and information to the Board and its committees to enable effective decision making. 
· Drive accountability, investment and ownership across the Executive team to not only deliver integration and its Operating Model but deliver Bromford Flagship’s strategy.
· Create the Integration Plan aligned to Bromford Flagship’s desired customer outcomes.  Further, communicate the Plan to all parts of the organisation and then prioritise the resource and projects.
· Constantly identify where there are gaps in processes to enable Bromford Flagship to deliver more for customers.
· Ensure that senior leaders in Bromford Flagship are aligned to delivering both the strategy and the Integration Plan.
· Lead Executive and other sessions to establish the Plan, and alongside the Chief Culture and Talent Officer, performance expectations.
· Ensure that integration initiatives are monitored and measured including their impact on business performance.  
· Be responsible for ensuring that all the organisation’s elements function seamlessly together, aligning business units, departments and teams, therefore helping to create a unified organisation. 
· Play a critical role in materially improving the financial performance of Bromford Flagship.
· Act as an ambassador of Bromford Flagship, positively promoting the organisation at all times. 

Operating Model
· Working with the Chief Executive and collaboratively with all other Chiefs, lead the design, and establish and oversee implementation of the Bromford Flagship Operating Model, ensuring such delivers the Strategy / Full Business Case and secures efficiencies for further investment for customers.
Strategy
· Work closely with the Executive to both deliver the Bromford Flagship Strategy and be responsible for overseeing the delivery of the Operating Model flowing out of such.
· Establish strong relationships on a national scale to promote the work of Bromford Flagship.
· Build a diverse sense of engagement, emotional connection and loyalty to the organisation, where people feel like they’re really the owners.
· Work alongside the Chief Executive on any merger and acquisition opportunities. 

How you will know if you have been successful
You will immediately buy in to and be excited by our DNA and Values and be an integral part of the Executive who collectively will have delivered our Strategy over the next four years.
You will have shown strong leadership, communication and collaboration skills and constantly exhibited a deep understanding of the Strategy.
You will have developed and executed an Integration Plan that supports the organisation’s overall business objectives, ensuring long term growth and success.  In addition, you will have developed and delivered the Operating Model(s). 
You will have led your team and collaborated across the organisation to deliver business transformation introducing new systems and delivered best in class policy and procedures. 
You will be a natural strategist and ambassador but very importantly you will also have spent considerable time delivering our day-to-day goals interpreting data and acting quickly. 
You will be comfortable operating within our risk appetite for our people; specifically, minimal in ensuring our people and customers are safe, whilst open from a commercial aspect.
You have a strong commercial mindset with a confident grasp of how to maximise value for money decisions that support growth and efficiency to always deliver to the needs of our customers. 

As a member of the Executive?
This will be your first team, and as such you will be a collaborative operator, constantly focussed on communication between teams; and you will be a critical business partner of the Chief Executive.
You will be forward thinking, always striving to understand the evolving customer expectations, and recognise the increasing importance of data.
You will be a leader of cultural change and will be constantly seeking to understand what is happening on the front line and wider colleague expectations, and ensure we adapt swiftly.
What do we all have in common? These are the Bromford Flagship values and DNA
· Outstanding customer service
· Great people doing great things
· Relentless about continuous improvement
· Spending money wisely
· Be honest, Be bold, Be brilliant, Be you

Specifically, you will be accountable for:
· Merger and acquisition integration
· Overarching Integration Plan and Operating Model
· The Full Business Case
· Benefit realisation of the Strategy and Business Case
        Internal

        Internal

        Internal

image1.jpeg
Bromford.




image2.png
N
VFlagshrp

Group




